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Unrestricted Funds Policy

The purpose of this Unredricted Funds Policy is (1) to encourage expenditures of
unrestricted funds consistent with the approved budget and (2) to provide
proceduresfor the gpprovd of expendituresthat are not in the gpproved budget.

Unrestricted Funds are the operating funds received through the pledges and giftsand
contributions not des gnated as Restricted Funds for specified purposes.

BUDGETED EXPENDITURES

Each year the Congregation approves an operating budget for dlocating the incomeof the
church and the expenditure of such funds in support of the ministries of thecongregation.
Annual operating budget expenditures are dlocated to each Minidry and to specific
categories as requested by each Ministry. Each Ministry should usethe approved budget
as a guiddine for expenditures. Each Ministry is responsiblefor ensuring that its total
expenditures do not exceed the total budgeted amountunless gpproved as an unbudgeted

expenditure.
UNBUDGETED EXPENDITURES

Occasondly expenditures may be required to support a Ministry program that arenot
included in the annua operating budget or are in excess of the gpproved budgetor is not
reated to one of the budgeted Minigries. Any such expenditure must haveprior approval
asfollows

$1,0000r Less Senior Minister, Treasurer and Finance Chair
$1001 to $2500 Finance Ministry
Greater than $2500 Adminigrative Board

EMERGENCY EXPENDITURES

If an emergency requires the expenditure of funds to protect lives or assets of thechurch,
any two to the folowing may gpprove such Emergency Expenditure (writtenconfirmation to
be filed): Moderator of the Congregation, Treasurer, Senior Minister or Finance Chair.
Any approved emergency expenditure shall be reviewed by theFinance Ministry at its
next regularly scheduled meeting and reported to theAdministrative Board.



